In 2017, YWCA Greater Cleveland’s Early Learning Center
(ELC) received a 5-star rating from the State of Ohio’s Step
Up To Quality program. In Cuyahoga County, there are 415
full-day Head Start programs and day care centers, of which
46 are 5-star rated.
ELC employs the Center for the Study of Social Policy’s Strengthening Families (SF) Framework.
SF is a research-informed approach that increases family strengths, enhances child development
and reduces the likelihood of child abuse and neglect. It engages families, programs and communities
to develop competencies in protective factors. All ELC service staﬀ are certiﬁed in the Standards.
Focused on supporting not only the children but also their parents, the Parent Café model prevents
abuse and neglect by building social capital while getting peer support and input. Parents create
and lead their own 8-session formalized support
circles. Cafés convene supportive peers with the
support of a former ELC parent, who receives a small
stipend, and the Parent Café Facilitator, a former
ELC parent employed by the YWCA.
Leadership in Strengthening Families: The YWCA has a
leadership role in the National Family Support Network (NFSN)
initiative in the Cleveland area and is an active contributor to the
Network, which promotes the Strengthening Families approach. Teresa
Sanders, chief program oﬀicer, was selected by Saint Luke’s Foundation of
Cleveland to be trained as one of two members of the only NFSN training team in the
state. We partner with Family Connections and the National Network on this team, which
is tasked with developing a local community of practice around Strengthening Families and
expanding the community across the state.
YWCA Early Learning Center
Outdoor Learning Center

COMING SOON!

In keeping with our commitment to provide the highest-quality, two-generational,
trauma-informed, early childhood education, the YWCA has embarked on a project to enhance
our Early Learning Center (ELC) with an Outdoor Learning Center (OLC). Recent studies
show that outdoor classrooms are a healthy addition to educational programs, and many
private and public schools are adding such classrooms to their facilities. The vulnerable
children served by ELC are in more need than most children of educational support and
the beneﬁts of top-notch educational tools.

A PERSONAL APPROACH
Independence Place provides residents ages 18–24 with a safe and secure place
to live and receive supportive services. Independence Place housed 26 residents
in 2017, with the majority of those residents having a history of prior involvement
with the foster care system.
Our Nurturing Independence and Aspirations services provide individualized support
and resources to our young adults, both living in Independence Place and in the
community. With the guidance of a Life Coach, our participants are able to focus
on education, employment opportunities, housing, life skill development and
the importance of health care.
Of the 48 participants, 81% successfully exited. The chart below represents
their destinations.

SUCCESSFUL EXITS

YWCA Greater Cleveland leads a countywide collaboration of organizations
that are continuously working to improve the outcomes for youth aging
out of foster care through prioritizing prevention and the alignment
of systems for a more coordinated response overall. Of the 546 youth
assessed as homeless between September 2016 and October 2017,
A Place for Me supported 346 youth in obtaining permanent housing.
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NEW EVENT.
SAME CAUSE.
On October 3, 2017, over 600 guests gathered at the Cleveland Museum of Art
for YWCA Greater Cleveland’s Circle event. Traditionally a breakfast, Circle
changed its model in 2017, moving to a reception-style networking event.
Honorary Chair Savannah James and Keynote Speaker Leigh Anne Tuohy
took the event to another level, leading to our highest Circle attendance and
revenue to date.

STEP IN:
WHEN LGBTQ YOUTH ARE VICTIMS OF CRIME
Service providers, social workers, police oﬀicers and
community members gathered for YWCA Greater Cleveland’s
Step In Conference in September 2017. Focusing on the
proper way to interact with and support LGBTQ youth,
this two-day conference oﬀered presentations and breakout
sessions—such as Queer Youth in Detention, Foster Care and
Residential Care—led by subject matter experts. According
to our survey results, over 88% of participants felt that they
could return to their agencies with speciﬁc action steps to
create a competent environment that engages and supports
LGBTQ youth and young adults as allies.

FINANCIAL ANALYSIS:

FISCAL 2017
LIQUIDITY RATIOS
CURRENT RATIO
Current Assets

2.11

Current Liabilities
Including Lines of Credit

.86

DAYS CASH ON HAND
Cash x 365 (366 in 2016)
Total Operating Expenses (Depreciation and Bad Debt Expense)

17.46

PROFITABILITY RATIOS
Total Revenue

$3,442,698

Total Expenses

$3,131,725

Net Increase in Net Assets

$310,973

OPERATING MARGIN/LOSS
Net Increase in Net Assets
Total Operating Revenue (Bad Debt Expense)

.13

PROGRAM EFFICIENCY
Program Service Expenses

.78

Total Expenses
PERSONNEL
Personnel Expenses
Total Expenses
Including Independent Contractors

.46
.60

